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Common Board Policy Manual

| BOARD MEMBERSHIP

POLICY NO. B2

B.2 BOARD GOAL-SETTING & EVALUATION

The board will participate in goal-setting and self-evaluation activities developed or
recommended by the superintendent at least annually. Particular attention will be given
to board goals and performance in the following areas:

Policy making

Policy implementation

Community relations

Board interpersonal communication skills
Board-superintendent relations
Fiscal/budget management

The instructional program

Labor relations

Board inservice training

Government relations

Legal Reference(s):

Cross Reference: Board Member Education (B1)
Date Adopted:

Brighton 07/11/00
Charleston 07/12/00
Coventry 08/02/00
Derby 07/17/00
Holland 11/13/00
Jay/Westfield 08/08/00
Lowell 07/13/00
Morgan 04/08/00
Newport City 07/03/00
Newport Town 06/13/00
Troy 10/17/00
NCUHS 06/20/00
NCUJHS 08/29/00
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